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Print Management Strategies Team

April 25, 2017 ïQuarterly Meeting 
1500 Jefferson Street, Olympia ïPresentation Room 1st Floor ïEnterprise Services

Print Management Strategies Team Resources:

Judy Lorenzo, Business Resources Division

David Baker, Business Resources Division

Josh Klika, Contracts & Procurement 

Jeff Kesseler, Managed Print & Internal Use

Guest Presenter: Jamie Langford, Deputy Chief Financial Officer, DES

Opportunities for Collaboration- Q2



Todayôs Agenda 
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Time Topic

9:00 - 9:05 Welcome ïHousekeeping for WebEx

9:05 - 9:10 2016 Survey Results - Initial Discoveries Information

9:10 - 9:20 Defining In-plant Print Operations Action item

9:20 - 9:30 2016 Survey Results - Current Policy Status Highlights Information

9:30 - 9:45 Calculating Your Agency Print Spend And Base Printing Costs Information

9:45 - 9:55 Statewide Effort to Establish Uniform Cost Tracking Tools: 

Guest - Jamie Langford, Deputy Chief Financial Officer, DES

Information 

9:55 - 10:05 Short Break Action item

10:05 - 10:20 Overview Of DESô Print Management Policy DevelopmentInformation

10:20 - 10:30 Wrap Up and Next Steps for 2017 Status Report Survey Action item
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2016 Survey Results

2016 Print Management Status Report 

Survey: 

ÅCompleted

ÅReady for Publishing

ÅSent to OFM for Review 

What are our initial discoveries?



ÅDES used a survey tool in 2016 to keep 

the reporting process simple.

ÅParticipation was less than 50 entities.

ÅDES broadened its outreach 

ÅThe same survey was sent out again in 

February of 2017 to new agencies, 

increasing the response count to 76.

2016 Print Management Status Reports
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2016 Status Reports Submitted

30 
Institutions 
of Higher 
Education

31 
State 

Agencies

15 
Boards and 

Commissions



ÅReponses varied more than expected

ÅMany were follow-up questions that do not apply 
(i.e. If yes, please describe)

ÅFill in the blank questions:
ïAllowed for flexibility for agency responses

ïPrevented clean comparisons

ÅSome answers are web addresses in some cases 
to intranet locations only accessible to the agency 
employees, data not visible to DES.

ÅSeveral questions had too few responses and may 
need modifying to avoid skipping.

ÅSome answers may not be accurate and require 
clarification with specific entity.

2016 Status Reports - Observations
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Print Management Policy

The overall framework of the policy 

defines goals and objectives of print 

procurement for your agency.

ÅWhy?

ÅWhat?

ÅHow?

What is your context?
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Q5: Are there specific Federal or State laws that 

require you to print and mail correspondence?

Yes 
31

No 
45
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Q7: Does your agency have policies, executive orders or 

procedures that require printed information for distribution to 

customers to fulfill your agency's mission?

Yes
38

No
38
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ÅLegal Requirements

ÅDay-to-day Administrative Use

ÅOutreach & Marketing

ÅOperational Needs

ÅWe Teach Printing

ÅOther

Why do we print?
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Q14: Does your agency operate "in-

plant" printing operations?

άhǘƘŜǊέ
includes 
general 
comments, 
plotter 
descriptions, 
copier 
contract 
information
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40 
Yes

25 
No

11 
Other



Defining ñIn-plantò Printing Operations

At the January Team meeting the 
group requested that we define 
άLƴ-Ǉƭŀƴǘ ǇǊƛƴǘƛƴƎ ƻǇŜǊŀǘƛƻƴǎέ

12



An agency in-plant printing operation has 
dedicated paid staff and equipment producing a 
variety of products for internal and/or external 
use with a fee structure.
ÅSome operate at cost recovery and others 
with an allocation or appropriation. 
ÅFor some the majority of the work is for 
internal customers, while others produce 
products primarily for external customers, or 
a combination of both.
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DRAFT:
In-plant Printing Operation Definition 



Centralized Copy Area (DES)

A centralized print location characterized by 
self-service use of multi-function devices 
and plotters shared by internal employees.
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DRAFT In-plant Fact Sheet



In-plant Printing Operations (DES)
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Paper rolls 
manufactured on 
a web press.
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Envelope Manufacturing (DES)
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In-plant Print Operations (DOC)
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In-plant Print Operations (DES)

Offset 
Press & 
Bindery


